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US Army Corps

of Engineers

Solicitation of Demonstration Site
Nominations

\
\

Potential project sites experiencing a manageable rate |
of erosion w/ a range of coastal settings and erosion
conditions

A

Site Selection

Criteria

a. Privately owned site w/ public access or publicly owned on open
coast or tidal waters

b. Potential of minimal negative environmental and societal impact

c. Experience shoreline erosion at a manageable rate

d. Sufficient length of shoreline to demonstrate functional performance
e. Have suitable control sections or pre-project monitoring records

f. Identifiable spatial and temporal scales associated w/ localized coastal
processes

g. Local cooperating partner identified

Site Selection
Process

A
Funding Provided

Receipt of funds based on schedule
and scope of project

Host District Prepares
PIP/PMP

In accordance w/ ER-5-1-11 a PMP
is prepared to serve as a working
document for the path to project

implementation

Iternative
Plans Identified

Either BAA or Internal plan
identified

:

:

BAA Solicitation

Broad Agency Announcement (BAA) solicitation

for proposals based on coastal problem identified.

Vicksburg District Consolidated Contracting Office will
be providing support for for this effort.

Internal Alternative Plans
Identified

Coordination with ERDC, State & Federal
Agencies in determining alternatives

|
v

BAA Process




Plan Selection

ERDC/Section 227 Oversight Committee makes
selection recommendation based on but not limited to
these criteria:

a. Applicability of technology to demo site

b. Suitable and quantifiable functional performance metrics

c. Sound engineering design

d. Economic feasibility of construction and maintenance

e. Meets local permitting and regulatory requirements

f. Incorporation of bioengineering and vegetative methods where
appropriate

A A A
Selected Plan Design Real Estate/Environmental Execute MOA

Compliance Requirements

BAA . | Safi [ - Execute Memorandum of Agreement
contractor or interna atisfy real estate and environmenta (MOA) between USACE and non-

design process compliance. Prepare Real Estate Plan
(REP) and Environmental Assessment
(EA) documenting compliance.

Federal partner for operation and
maintenance of project.

Plans and Specifications

Development of P&S for
construction.
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Construction
Contract

Either BAA or solicitation of
construction contract

of Engineers

US Army Corps
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US Army Corps
of Engineers

A

A

BAA

Construction Contract

BAA selected contractor responsible

for construction.

Internal plan selected proceeds to
solicitation of construction contract
award

A
Construction

Project construction phase initiated.

Post-Construction Monitoring

Each Section 227 project constructed shall have a
post project construction monitoring program of a
minimum of 3-years. Specific monitoring criteria
will be developed for each demo project.

Transfer
control to
non-Federal
partner



n
n
D
@)
O
|
ol
C
i)
e
(@)
Qo
()
)
()
byt
7))
N
AN
AN
-
O
-
O
)
7))

ol

US Army Corps

of Engineers

@te Proposed as Candida@

YES Is Site on NO

Federal Land?

High Risk of Potential
Impact to Adjacent
Shorelines?

YES Does the beach have
public access?

A

NO

Does the site have a
“manageable” rate of NO >
erosion?

YES

Site large enough to NO
demonstrate functional
performance?

If there suitable control
area or baseline data?

Environmentally
Acceptable?

A 4

Requires Further Nominate site for
Consideration CERB Approval

Site Rejected
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US Army Corps
of Engineers

Proposal Rejected

A 4

Notify Contractor

Receive Contractor Pre-Proposal
or Formal Proposal

A

Proposal forwarded to the
Engineering Research and
Development Center (ERDC) Coastal
and Hydraulics Laboratory (CHL) for
Evaluation

Proposal evaluated
based on Section 227 criteria and
recommendation provided to
Vicksburg Consolidated
Contracting Office (VCCO)
for action

Acceptance of Proposal

Note: If pre-proposal initially received,
request formal, and evaluate

4

Purchase Request Received by
VCCO

VCCO assigns Contract Specialist
to negotiate and prepare award
documents.

4

Submit award documents to
Contractor for signature if bilateral
award.

i

Award Documents

Award Contract |« YES

signed by Contractor

NO

»!
L

Terminate



